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 These bylaws may be amended or repealed only by majority vote at any 
regularly scheduled meeting of the general membership provided that proposed 
amendments have been previously stated by the Executive Board and that copies 
have been sent to building representatives two calendar weeks in advance of that 
meeting. 
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CONSTITUTION AND BY-LAWS 
OF 

THE TRENTON EDUCATION ASSOCIATION 
“Securing the future of our community” 

 

ARTICLE I – NAME 
SECTION 1. The name of this association shall be the Trenton Education 

Association herein referred to as the Association or the TEA. 
SECTION 2. This organization shall be affiliated with the Tennessee 

Education Association (TEA) and with the National Education Association 
(NEA), and shall meet the minimum standards for affiliation as set forth in the 
TEA and NEA governance documents. 

 
ARTICLE II – PURPOSES 

SECTION 1. To promote within the faculty and staff the highest type of 
professional practices; to encourage active participation of all employees in the 
solution of school problems; to urge every member of the profession to be a 
progressive student of education; and to arouse allegiance to a genuine spirit 
of professional ethics. 

SECTION 2. To encourage higher qualifications for entrance into the 
education profession; to promote participation in school management; to aid in 
securing and maintaining adequate salaries, tenure, sound retirement systems, 
and other such improvements in conditions as will enable faculty and staff to 
function properly as vital factors in educational progress. 

SECTION 3. To cooperate with parent-teacher associations and other civic 
bodies having educational objectives and to aid in interpreting to the public the 
problems, the functions, and the steady progress of the public schools. 

SECTION 4. To encourage faculty and staff to exercise their rights and 
privileges as citizens and to accept, willingly, leadership in civic affairs. 
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dues. Dues shall be automatically deducted unless the teacher notifies the 
superintendent’s office, in writing, by October 1 of each year that he/she does 
not wish to join the professional organizations.  Total dues may also be paid by 
check or monthly by bank draft. 

SECTION 3. Retired members shall pay no annual dues. 
 

ARTICLE XI- AFFILIATION 
 This Association shall be affiliated with the Tennessee Education Association 
and the National Education Association under the rules and procedures set out for 
each. 

 
ARTICLE XII – FISCAL & MEMBERSHIP YEAR 

SECTION 1. The fiscal year of this Association shall be from July 1 of one 
year to June 30 of the year following. 

SECTION 2. The membership year shall be from September 1 of one year to 
August 31 of the year following. 

 
ARTICLE III – DELEGATES 

 Delegates to the Representative Assembly of the Tennessee Education 
Association shall consist of the President, the President-Elect, and others elected by 
the executive committee by secret ballot. 

 
ARTICLE XIV – AUTHORITY 

 Robert’s Rules of Order (most recently revised) shall be the parliamentary 
authority for the Association on all questions not covered by the Constitution and 
Bylaws and such standing rules as the Association may adopt. 
 

 
ARTICLE XV – AMENDMENTS 
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ARTICLE VIII – SPECIAL COMMITTEES 

 Each year the President shall appoint a nominating committee and such other 
committees as may be necessary and shall discharge them upon completion of their 
duties.  These committees shall operate according to the rules approved by the 
executive committee. 

 
ARTICLE IX – ELECTIONS 

SECTION 1. Nominations 
a. The Executive Board shall serve as the nominating committee 

and shall submit a slate of nominees for the offices of President-
Elect, Secretary and Treasurer. 

b. The Executive Board/nominating committee shall report all 
nominations to the general membership at least two weeks prior 
to the general election.  Ballots must allow members of the 
Association to write-in other candidates. 

SECTION 2. Balloting 
 At the last regular meeting of the year, members shall vote for officers by 
secret ballot in accordance with procedures developed by the executive 
committee.  The ballots shall be counted immediately by a committee selected 
by the President.  A plurality shall be necessary for election.  The committee 
shall report results to the President who shall cause them to be announced 
immediately.  New officers shall take office July 1 of the year elected.   

 
ARTICLE X – DUES 

SECTION 1. The annual professional dues for the Trenton Education 
Association shall be $30 (thirty dollars).  Annual dues for ESPs will be one-half 
the amount of professional dues. 

SECTION 2. Dues shall be withheld by the superintendent’s office from 
payrolls for September through June in amounts equal to one-tenth the total 
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ARTICLE III – MEMBERSHIP 
SECTION 1. Professional Members 

a) Professional membership in the Association shall be open to 
anyone actively engaged in teaching, administrative, or 
supervisory position in the Trenton Special School District. 

b) Professional members of the Association shall also be members 
of the NEA and TEA. 

SECTION 2. Education Support Professionals (ESPs) 
Active membership shall be available to ESPs with all the rights and 

responsibilities except participation in contract negotiations.  
SECTION 3.  Retired Members 

Professional members who retire may continue as honorary members for 
life.  They shall not be eligible to vote, hold office, or represent the association 
in an official capacity. 

SECTION 4. Discipline of Members 
 No member may be censured, suspended from membership, or expelled, 
or cancelled from membership in this association unless the member 
concerned has been given due notice of such an action and has had an 
opportunity for due process hearing before the Executive Board.  Any 
disciplinary action taken may be appealed to the Executive Board, the 
Representative Assembly, and/or the Association.  The Executive Board may 
reinstate a member who has previously been suspended or expelled from the 
Association. 
 

ARTICLE IV – OFFICERS 
SECTION 1. The officers of this Association shall consist of a President, a 

President-Elect, the Past President, a Secretary and a Treasurer. 
SECTION 2. Method of Selection 

The President-Elect, the Secretary and the Treasurer shall be elected by secret 
ballot by the membership at large according to procedures outlined in Article 
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VIII of the Bylaws.  A secret ballot election can be held for these officers, 
assuring that proportional ethnic minority and administration representation is 
maintained. 

 
ARTICLE V – EXECUTIVE BOARD 

SECTION 1. The executive committee shall consist of the officers of the 
Association, building representatives elected by and from each school in the 
system, the past President and committee chairs, as recommended by the 
President and approved by the Executive Board. 

SECTION 2. The total composition of the Executive Board shall reflect a 
representation of ethnic minority members at least proportional to the ethnic 
minority membership in the Association.  Also, there shall be proportional 
representation of classroom teacher members, administrative members and 
education support professionals.  The total composition of the Executive Board 
shall reflect proportional representation of ethnic minorities, administration and 
education support professionals as there are Active members in the 
Association.  If this representation is not reflected after the normal election 
process, additional representation shall be nominated and elected at large for 
the one-year term to fulfill this requirement. 

SECTION 3. Whenever a majority of the Executive Board shall agree that an 
officer has been grossly negligent of the duties defined in the bylaws or is 
incapacitated, they may recommend to (the Representative Assembly of) the 
Association that the office be declared vacant.  The officer concerned must 
have been given due notice of such an action, and must have had an 
opportunity for a due process hearing before the Executive Board.  If the 
(Assembly-Association) so votes by a two-thirds majority, it shall immediately 
elect a replacement to fill the unexpired term. 
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d. Grievance Committee shall explore and prepare action for 
securing satisfactory personnel policies and procedures for the 
implementation and enforcement of the Code of Ethics and shall 
advise the Executive Board in the situations of censure, 
suspension, or expulsion of members.  It shall develop a 
program of orientation to the Code of Ethics for all members of 
the Association.   
 The specific duties of the committee include knowing, 
explaining, interpreting, and stimulating cooperative 
development of written local school board policies, state board 
policies, local school laws, and legal structure, and state and 
federal school laws and structure.  Additional but equally 
important duties are: to know, explain and defend teachers’ 
rights in such matters as tenure, contracts and liability to 
promote and cooperate in the constant development of written 
school board policies; to hear complaints and advise members; 
to defend members, the association, and the profession against 
unjust or adverse criticism; to encourage democratic procedures 
and understanding among the board of education, the 
administration, the classroom teachers, and other school 
personnel and to accept such other duties as may be needed 
and assigned.   
 

 Activities related to public relations, instruction and professional 
development, human relations and constitution and bylaws shall be supervised 
by the Executive Board.  These activities shall include, but not be limited to: 
newsletter production; media relations; opportunities for professional 
development; activities to promote cooperative understanding among members 
and the community; proposing necessary amendments to the constitution and 
bylaws 
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assistance from TEA and/or the state retirement 
office. 

3. Fringe Benefits – to investigate insurance coverage 
and group policies which might be made available for 
members; such as, life, health, income protection, 
annuities, and accident and travel insurance and to 
investigate and recommend other available and 
potential fringe benefits for the membership. 

c. Legislative/Political Action Committee shall have broad concern 
for local, state, and national legislation affecting the interests of 
the Association and for exercise of civic responsibilities by 
members.  The committee shall be diligent to inform members 
about newly enacted legislation.  It shall organize and oversee 
the work of the following: 

1. State Legislation – to study pending legislation and to 
promote activities leading to the passage of desirable 
state legislation for schools. 

2. Federal Legislation – to study legislation before the 
Congress and to develop activities leading to the 
passage of desirable legislation for schools. 

3. Local Legislation – to seek to influence local 
legislation to the advantage of education; to keep 
aware of all aspects of the local county (and/or city) 
budgets, bonding programs, referendums; to establish 
and maintain liaison status with local magistrates 
and/or city councilmen. 

4. Citizenship – to educate members and the public on 
the civic responsibilities of teachers and to develop 
programs that will encourage wide exercise of them. 
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ARTICLE VI – REPRESENTATIVE ASSEMBLY 
SECTION 1. The legislative and policy-forming body of the Association shall 

be the Representative Assembly. 
SECTION 2. The Representative Assembly shall consist of the Executive 

Board, one or more Association Representatives elected by and from each 
school faculty and the central administrative office as determined under the 
Bylaws – Article VI, Section 1 and the chairperson of the standing committees. 
The election of delegates shall follow the same provisions for representation of 
ethnic minorities, classroom teachers, and administrators as provided under 
Article V, Section 2. 

SECTION 3. Any member of the Association who is not a member of the 
Representative Assembly may attend its meetings and may receive permission 
to speak. 

ARTICLE VII – AMENDMENTS 
This constitution may be amended by two-thirds majority of those voting at 

any regular meeting provided that a quorum is present and provided that the 
amendments have been introduced at the preceding regular meeting of the 
Association and that copies of the proposed amendments have been immediately 
distributed to members for faculty discussion. 
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BYLAWS 
ARTICLE 1 – MEETINGS 

SECTION 1. Executive Board 
The Executive Board shall meet at least once monthly, at the call of the 

President, or at the request of half the members of the Board. 
SECTION 2. General Membership Meetings 

The Executive Board shall arrange at least two meetings of the members 
each year and may call additional general meetings as needed. 

SECTION 3. Special Meetings 
Special meetings may be held at the call of the President or at the request 

of half the members of the Executive Board.  Business to come before special 
meetings must be stated in the call, which shall be sent in writing to each 
building representative. 

 
ARTICLE II – QUORUM 

A majority of their members attending shall be quorum for the general 
meetings, Executive Board, and committees. 

 
ARTICLE III – POWERS AND DUTIES OF OFFICERS 

SECTION 1. President 
The President shall preside over meetings of the Association and the 

Executive Board; appoint the members of standing committees and special 
committees with the approval of the Executive Board, be an ex-officio member 
of all committees, and shall be the executive officer of the Association.  The 
President shall represent the Association before the public, either personally or 
through delegates, and shall perform all other functions usually attributed to 
this office.  The President shall serve a term of two years. 

SECTION 2. President-Elect 
The President-Elect shall serve as vice-President of the Association and 

shall perform the functions usually attributed to the office.  He/she shall 
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2. Orientation – to develop and conduct programs for the 
orientation of new teachers to the community, the 
school system, and the associations. 

3. Program – to advance the overall program of the 
Association and plan and arrange for programs for 
general and special meetings. 

4. Social Affairs – to organize such social activities as 
may serve the needs of members and promote 
fellowship within the association. 

b. Negotiations Committee shall explore and prepare action 
programs, as necessary, in all areas of teacher welfare, with 
particular responsibility for salaries, leaves, fringe benefits, 
insurance, credit, and investment facilities, and general working 
conditions. 

1. Salary – to develop salary proposals for presentation 
to the membership, develop supportive data and 
research statistics, develop knowledge and 
understanding of school finance, property taxation, 
and other financial resources available from local, 
state, and federal funds; to make recommendations 
which will gain community support and community 
involvement in the campaign for better educational 
programs. 

2. Retirement – to promote an understanding within the 
membership of pertinent retirement information; to 
assist members nearing retirement in securing 
necessary forms and information; to seek desired 
improvements in the retirement systems; to provide 
pertinent bulletins to teachers; and to request outside 
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Board. The chair person of each committee may, with the approval of the 
Executive Board, organize special subcommittees and task forces for specific 
activities from the membership of the Association.  All committees shall reflect 
the composition of the total membership with at least proportionate 
representation. 

SECTION 2. Meetings 
 Each standing committee shall meet regularly according to a calendar 
developed by the Executive Board and may hold special meetings at the call of 
the chairman. 

SECTION 3. Reports 
 Each committee shall keep a continuing record of activities.  The 
Chairperson shall report, as necessary, to Executive Board and to the 
Association when directed by the Executive Board and shall prepare an annual 
written report summarizing objectives; action programs; gains; and unreached 
goals, which the Executive Board shall distribute to the members and which 
shall become a part of the continuing committee record in the Association files.  
Each committee may develop annual program plans and develop a budget 
request based on these plans to be submitted to the Executive Committee prior 
to the formulation of the annual budget.  

SECTION 4. Titles and Duties 
a. Membership Committee shall organize and oversee the 

following: 
1. Membership – to organize, coordinate, and conduct a 

continuing program for local state and national 
membership enrollment; to inform members of the 
policies, programs, and accomplishments of all 
associations; and to provide a contact in connection 
with dues, problems or questions concerning 
membership status of members. 
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suggest and shall be ex-officio a member of all committees.  He/she shall 
become President at the expiration of two years or when the presidency 
becomes vacant and shall then be entitled to serve his/her own full term as 
President of the Association. 

SECTION 3. Immediate Past President 
 The Immediate Past President shall advise the Executive Board and 
assist the President at the latter’s request. 

SECTION 4. Secretary 
 The Secretary shall keep accurate minutes of all meetings of the 
Executive Board and general membership meetings, shall maintain official files, 
and shall assist the President with Association correspondence. 

SECTION 5. Treasurer 
 The Treasurer shall hold the funds of the Association and disburse them 
upon request of the President and subsequent authorization by the Executive 
Board.  He/she shall transmit amounts due to the Tennessee Education 
Association and the National Education Association.  He shall maintain a roll of 
members.  He/she shall keep accurate accounts of receipts and 
disbursements, shall report to each meeting of the Association, and shall 
prepare an annual financial statement for publication to members as directed 
by the Executive Board.  He/she shall keep the President and Executive Board 
informed of the financial condition of the Association. 

SECTION 6.  Terms and Succession 
a. The officers shall serve for two years and, with the exception of 

the President and President-Elect, may be re-elected without an 
intervening term. 

b. Whenever the offices of both President and President-Elect 
shall become vacant between elections, the remaining members 
of the Executive Board shall choose one of their number to 
serve as President Pro Tempore until the Association can fill the 
vacancies. 
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ARTICLE IV – POWERS AND DUTIES OF THE EXECUTIVE BOARD 

SECTION 1. The Executive Board shall be responsible for the management 
of the Association; approve all expenditures; carry out policies established by 
the Association; act as emergency power in the management of the affairs of 
this local association in the interim between regular meetings; prepare the 
agenda for each meeting and shall circulate it to all members of the assembly, 
so that faculties have time to discuss it in advance of the assembly meeting; 
report its transactions to the members; and suggest policies for consideration.  
The Board shall act as a Presidential advisory board. 

SECTION 2. The Executive Board shall participate in workshops and training 
conferences for all building representatives, officers, and committees. 

 
ARTICLE V – POWERS AND DUTIES OF THE REPRESENTATIVE ASSEMBLY 

 The Representative Assembly shall approve the budget, set the dues for the 
Association, act on reports of committees, approve resolutions and other policy 
statements, and shall adopt procedures for implementing the Code of Ethics of the 
Association and those to be followed in censuring, suspending, and expelling 
members for cause or for reinstating members.  It may adopt such rules governing 
the conduct of the Association and the conduct of meetings as are consistent with 
this Constitution and Bylaws.  It shall be the final judge of the qualifications and 
election of officers and Association Representatives.  Powers delegated to the 
Executive Board, the officers, or other groups in the Association shall be vested in 
the Representative Assembly. 
 

ARTICLE VI – ASSOCIATION REPRESENTATIVES 
SECTION 1. In each public school in the Trenton Special School District, 

members in good standings of the Association shall elect, through open 
nominations and secret ballot for a term of two years, one association 
representatives and one alternate.  Nominations for these positions shall be 
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open and made by an active association member.  Elections shall be prior to 
the closing of schools.  A building, housing the central office shall be 
considered a school building for purposes of the Association and shall be 
allowed one association representative. 

SECTION 2. The association representative, within their school building, shall 
call meetings to discuss Association business; shall appoint such committees 
as the Association may require; and shall organize and oversee the 
subsequent elections of representatives, the enrollment of members in local, 
regional, state and national associations, and two-way association 
communication within the building.  In the event an association representative 
is a candidate for an election, then the members within the school shall select 
alternates to oversee the election. 

SECTION 3. Association representatives shall have been members of the 
local association for at least one year prior to their election and shall maintain 
their membership in good standing during their term of service. 

SECTION 4. Association representatives shall serve on the Executive Board 
of the Association. 

SECTION 5. The total composition of the Representative Assembly shall 
reflect a proportional representation of ethnic minorities, administration and 
education support professionals, as there are Active members in the 
Association.  If this representation is not reflected after the normal election 
process, additional representation shall be nominated and elected at-large for a 
one-year term to fulfill this requirement.  No school shall have more than one 
at-large representative. 

 
ARTICLE VII – STANDING COMMITTEES 

SECTION 1. Structure 
 There shall be standing committees carrying the specific functions 
outlined below.  They shall have (three, six, or nine) members.  Appointments 
shall be made by the President with approval by a majority of the Executive 


